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Adjusting the Paradigm of Learning

Kids don’t need teachers; they need mentors

Introduction

Since the creation of what we now call education and the school system, society and the
world has changed. Education was originally started by religious groups wanting to increase
people’s faith in God. This led to communities wanting to use education to frain beftter citizens
and soldiers. Then the industrial revolution changed education to ensure that it could develop
better workers. At that time, most jobs consisted of manual labor or some type of technical
skill repeated over and over. The industry needed people who could follow directions; very
few jobs required leadership skills or creativity. With the development of the computer,
internet, and advanced technology, all of this changed. Most manual labor and technical
positions are being eliminated. Recently, Amazon started automating analytics-based jobs in
their company and replacing them with computer technology'. Moving into the future, most
available positions will require leadership, innovation, and ingenuity.

Thus, to prepare kids for the future, education will have to change, but not just in schools. All
education, both formal and informal must change. Every adult responsible for children must
change with the times. The current paradigm of education does not teach children relevant
professional skills, and it doesn’'t develop the right characteristics in children to become
successful. Our education is not geared toward creating leaders, it is geared toward molding
a person who will need to be told what to do, how to do it, and when to do it their whole life.
It teaches them fo be reactive, to wait until someone tells them what to do.

Starting at age seven (in some cases even earlier), a child will go to a place that tells them
what to learn, how to learn it, and when to learn it. The structure of the school day dictates
the maijority of their day and what they will need to do. Then they go home and their family
often dictates what they do outside of education. Thus, most of the child’s interaction with
adults will be someone telling the child what they "should” be doing. This usually continues
until the child is around sixteen—eighteen. In many cases, the child will then go to college for
another four years. That gives them some freedom but still follows the same educational
format. You can probably guess the result of a child being told what to do for twenty-two
years. They continue to wait for instructions, needing to be told what to do their entire life.

We need to transition from creating dependent adults to enabling independent adults. |
have seen many children fail because they don’t know how to live their own lives. They have

been told what to do so often, they no longer can make their own decisions.

College and the industry show this with their reported statistics:
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One-third of college students change majorsi

49 percent of students are in jobs unrelated to their maijori
87 percent of recent grads are unsatisfied with their jobiv

40 percent of students drop out of collegev
89 percent of employers think recent grads do not have the right skillsets to succeed in
their companyvi

a0 -

If this is a shock to you, then brace yourself because it is going to get much worse. The fact
that education trains students to become reactive followers is only the beginning.

To really understand the gravity of the situation, you need to sit back and ask, “What should

children get out of education and their childhood?2 Why is it important for children to receive

an educationg” You will probably come to the following two conclusions:

1. It should help the children learn to live a life that makes them happy.

2. It should help the children identify and learn how to be good citizens and add value to
society.

If you have the best interest of children at heart and think logically, you will have the same
conclusions. All parents want their children to grow up and get good jobs (one that earns
good money), be a good person (be a person others like to be around and can fit into
society), and be happy (enjoy what they are doing and their life). That is what life is about.
Everyone needs to learn how to get along with others, enjoy what they are doing, and find a
way fo earn a living by adding value.

Unfortunately, this is not the purpose of education. Today, the sole purpose of the school
system is to ensure all children attain a certain fechnical level of understanding, so they are
prepared to go to college. To make matters worse, since education has such a big influence
on society, it is changing the way parents define success for their children. Most parents
believe their main goal should be to make sure their kids do well in school—happiness comes
later.

The issue is that technical education and finishing college don't determine happiness or your
ability to add value fo society. This has been proven with many research studiesvi. In other
words, education today is making life about learning technical information, taking tests, and
going to college when it should be about learning how to add value to society, being happy,
and becoming successful.

In fact, | have met many people who have become very successful without going to college.
| have a very good friend who is a computer programmer. He taught himself how to write
code, and now he has his own business and makes more money than most people | know
who went to college. If you look at the richest people in the world today, you also find that
many of them didn’'t graduate from college (Bill Gates, Christy Walton, Ingvar Kamprad,
Liliane Betftencourt, Michael Dell, etc.). Not that college and test-taking is a “bad” thing, it is
just not the purpose of life. Of course, many people who went to college have become
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successful. But when students shape their life around scoring well on a test, it ends up being
detfrimental to them when they no longer live in a school environment.

The impact of focusing on teaching children technical information and requiring them to

meet certain standards shows how detrimental the current education system is to mental

health as well:

e Suicide is the second leading cause of death for US citizens ages ten to thirty-four.vii

e In 2017 suicides among teen girls hit a forty-year high.x

e Between 2010 and 2015, teen depression increased by 33 percent

e Inthe same period, teen suicide increased by 31 percent.10

¢ About one-third of US college students had difficulty functioning in the last twelve months
because of depression and half felt “*overwhelming anxiety.”x

e 70 percent of teens say that anxiety and depression are a “major problem. i

e Daily anxiety can often lead to more serious cases of depression or other mental health
disorders i

Amazingly, the demand on students to learn such a high fechnical level of understanding
causes all the issues. Life has become more complex. The amount of information a child must
learn today compared to a hundred years ago is mind-boggling. This is the issue with what |
call the top-down approach: when we inundate children with as many technical details as
we can, hoping that we will feach them enough to understand the world and know what
they want to do after they graduate. However, teaching an inexperienced child a lot of
information at once stresses them out and confuses them. Imagine a small plastic bag; it can
only fit so much in it before it starts to break. This is much like the human brain. It can only fit
so much information in it before it breaks down. However, if the bag breaks, you then get a
bigger bag to carry what you need, whereas the brain doesn’t get any bigger or more
advanced. It is the same human brain, yet we are sfill frying to put way more information in
it, and you can see the stress it is taking now. | also need to be clear that the amount of
information a person needs to know to be successful is well within the limits of what a brain
can take.

No matter how much we try to reshape, repackage, or even automate the learning of the
information, the issues will continue to get worse. The only way to help the children is to
change it.

No-Influence Mentoring

The No-Influence Mentoring model is based on ancient philosophy. The ideas and practices
have been known for thousands of years. They have been understood and used by all the
greatest minds in history and in every industry and aspect of life (Socrates, Isaac Newton,
Albert Einstein, Mahatma Gandhi, W. Edwards Deming, Eleanor Roosevelt, James Allen, and
more). Anyone required to deal with people and who has become successful in their
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discipline has used some or all the practices found in this book. You might even find that you
already use some of these practices in your own style of teaching, mentoring, or parenting.

For many, this model will seem new. This is only because | am exposing it at a time when the
current practices are either opposed to or are very different from it. | am also bringing many
successful ideas from multiple areas outside of the academic and the education
environment,

My expertise did not originate in teaching and leading young students. It began in process
engineering, moved to consfruction management, and then shifted into business and supply
chain management. Yet for the last twenty years, | have been studying and testing these
technigues not only in educating youth but applying them to multiple organizations and
professionals all over the world. | am still involved in consulting with professional organizations
and companies.

You might ask, “Why did | shift my interest intfo getting involved with education?2” It is simple:
education has more impact on society. Fixing problems in the industry without addressing the
root cause is like frying to help the poor by giving them food. It helps them for a day, but it
doesn't solve the problem. They will need more food later. There is a saying: you can't teach
an old dog new tricks. This could not be fruer. When someone has been taught all their life to
live and act a certain way or to do business a certain way, it is extremely hard to get them to
change. Trying to get a fifty-five-year-old professional to change their ways is like trying to
potty frain a five-month-old baby. It is extremely messy and takes a lot of effort, and in the
end, they sfill will not be potty frained. Education has the potential to help children learn the
right way when they are young and ensure they know how to get their own food.

Amazingly, the issues the industry is facing with their employees are the same issues that
parents and teachers are facing with students and children.

This model is as much for parents as it is for teachers because education starts in the home or
family. The only reason education can continue to operate the way it does is because
parents accept/promote it. In order for teachers and schools to make the required change,
parents must also understand that grades, test scores, and getting into the top universities is
not the purpose of life. Yes, these things might help children, but they are not the purpose of
their life.

No-Influence mentoring will not only help teachers teach students better but will also help
parents to raise and educate more stable children.
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