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The 2018 Best Value Education Online Training provides a unique education that cannot be found
anywhere else in the world. There are two parts to our education, which includes (1) the logic and
philosophy of the Best Value Approach and (2) the application of the logic into the Best Value processes
of Procurement, Project management, and Leadership within the supply chain.

To facilitate navigation and understanding, the footage from the general session of the 2018 Best Value
Conference has been divided into 7 Lessons [each lesson broken into smaller sections] which will cover
the basics of both logic and processes required for any beginnger or intermediate in the Best Value
Approach.

The lessons will be taught by Isaac Kashiwagi, who led the general session of the 2018 Annual Best Value
Conference in Tempe, Arizona. For a breakout of lessons and timings see below.

Lessons 1 to 3: The Logic and Philosophy Lessons 4 to 7: Application and Processs

Lesson 1: IMT Basics 48 Minutes Lesson 4: Selection Phase (SP) 73 Minutes
1 |Introduction to IMT 7 minutes 1|The Client Requirement 17 minutes
2 |Natural Laws 10 minutes 2|Prequalification 7 minutes
3 |Thinking and Decision Making 10 minutes 3|Project Capability Submittals 17 minutes
4 |Control and Influence 12 minutes 4|Example Submittals 21 minutes
5 |Who Is On My Molecule 9 minutes 5]Interview 4 minutes
Lesson 2: KSM Basics 34 Minutes 6|Prioritization & Dominance Check 7 minutes
1 [Cycle of Learning 12 minutes Lesson 5: Clarification Phase (CP) 32 Minutes
2 |The KSMs 3 minutes 1|CP Structure 17 minutes
3 |KSM Characteristics 16 minutes 2 |Example of CP Plan 8 minutes
4 [KSM Levels 3 minutes 3|CP Questions 7 minutes
Lesson 3: Industry Structure 52 Minutes Lesson 6: Execution Phase (EP) 26 Minutes
1 |Experts 17 minutes 1|Weekly Risk Report 16 minutes
2 |An Expert's Plan 18 minutes 2 |Director's Report 10 minutes
3 |Industry Structure 6 minutes Lesson 7: Language of Metrics (LOM) 47 Minutes
4 |Standards 11 minutes 1|Transparency 10 minutes
2|KPIs Case Study 10 minutes

3|LOM Case Study 1 5 minutes

4|LOM Case Study 2 8 minutes

5|BVA PIPS Review 14 minutes




